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Improvement plan for Allendale East Area School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:

Shelley Mclnerney

Review, Improvement and Accountability
Phone: 8226 4297
Shelley.Mclnerney@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3

goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1 Increase Year 4-6 student achievement 5019
in mathematics

2020
2021

Goal 2 Increase student achievement in 2019

reading, years F-2
2020
2021
Goal 3 2019

2020

2021

Teachers collect and analyse key data to evaluate and improve mathematical
teaching and learning.

Every student demonstrates progress of some degree, over the entire school year.

For those students in Year 4 in 2019, and additional 3 students will achieve
SEA in PAT-M in 2020.

For the cohort enrolled in Foundation in 2019, 15 students will achieve 5 or
above on the Running Record broadband scale.

For the cohort enrolled in Foundation in 2019, 18 students will achieve 13 or
above on the Running Records broadband scale in year 1.

For the cohort enrolled in Foundation in 2019, 20 students will achieve 21 o
above in year 2 on the Running Records broadband scale.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

Goal 2

Goal 3

If we develop a common, evidence based approach to gathering
data, and utilise this data to design and develop mathematical
learning, them we will increase student achievement and
engagement in mathematics.

If we develop a rigorous systematic, synthetic approach to
teaching and assessing students knowledge of phonics and
decoding as part of our focus on the Big 6, then we will increase
student achievement in reading in year F-2

In utilising a consistent Assessment Tool across the site, and the addition of
the NUMICON resource to the teaching and learning tools of teachers, we
will see Primary students' data that will demonstrate an improvement in
student achievement when working mathematically, across all learning
strands.

Students will be able to recognise the letters of the alphabet, high frequency
words, phonemes and apply phonic principles to unknown or nonsense
words

Students with specific reading difficulties will be provided with precise,
scaffolded support
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Challenge of practice

Actions

Spend half a day during Week 0 to revise
scope and sequence for Numeracy F-6
and NUMICON resources.

Share and consolidate understanding of
mathematical testing for the beginning of
the year.

Use Assessment Tool to test all
students in the classroom, as a
baseline of data for 2020.

Meet to analyse student test
results, including PAT-M, NAPLAN
and school based assessment.

Increase Year 4-6 student achievement in mathematics

If we develop a common, evidence based approach to gathering data, and utilise this data to design and
develop mathematical learning, them we will increase student achievement and engagement in

mathematics.

Timeline

Week O
2020

By the end
of Week 5
2020

Every week
term 1 2020

Roles and responsibilities

Principal - schedule the meeting for week 0

Coordinator - select and share appropriate
assessment tool for all teachers to use across F-6

Teachers - attend the meeting

Principal - support teachers in assessment by
providing TRT day

Coordinator - provide kits for Assessment Tool

Teachers - assessment of students

Principal - schedule 50min Data Analysis weekly with Primary
Coordinator

Coordinator - meet with Primary teachers to analyse data and plan
for teaching and learning improvement

Teachers - attend meetings, test students as appropriate, bring
results

Resources

Australian Curriculum - National Numeracy
Learning Progressions

Australian Curriculum Assessment Tool -
Mathematical Online Assessment or SA
equivalent

Assessment Tool - Mathematical Online
Assessment or SA equivalent

TRT's

Assessment Kits/Resources

Assessment Tool - Mathematical Online
Assessment or SA equivalent
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Step 3 continued

Plan actions for improvement

Goal 1 continued Increase Year 4-6 student achievement in mathematics

Actions

Develop lessons utilising the
NUMICON resource to teach number
and place value, embedding regular
assessment tasks that gauge students
developing understandings of
concepts.

Observe at least one other teacher
during a mathematics lesson;
reflect and share information on
how students are responding to
mathematics in the classroom.

Use Assessment Tool to test all
students in the classroom, as year
developmental data for 2020.

Success criteria

Timeline

April 2020

July 2020

Week 7
term 4 2020

Roles and responsibilities

Coordinator - coordinate and facilitate PD in using NUMICON

Coordinator - plan and facilitate fortnightly meetings to
develop and reflect on lesson plans

Teachers - Years 3-6 teachers attend meetings, teach lesson
plans

Coordinator - share observation forms with staff,
PD on using the AITSL to refine observation foci

Teachers - observe at least one other teacher,
provide authentic feedback using appropriate
forms

Principal - support teachers in assessment
by providing TRT day

Coordinator - provide kits for Assessment
Tool

Total financial resources allocated

Resources

Simon Breakspear tools - Learning Sprints
Australian Curriculum - National Numeracy Learning
Progressions

LDAM Framework

NUMICON resources and Professional Development

Feedback form
AITSL
Australian Curriculum

Assessment Tool
TRT's
Assessment Kits/Resources

TRT for release - Approximately $4000

In utilising a consistent Assessment Tool across the site, and the addition of the NUMICON resource to
the teaching and learning tools of teachers, we will see Primary students' data that will demonstrate an
improvement in student achievement when working mathematically, across all learning strands.
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Step 3 continued

Plan actions for improvement

Goal 2 Increase student achievement in reading, years F-2

If we develop a rigorous systematic, synthetic approach to teaching and assessing students knowledge of
phonics and decoding as part of our focus on the Big 6, then we will increase student achievement in
reading in year F-2

Challenge of practice

Actions

Consult with early literacy experts
to plan professional learning for
teachers

Participate in professional learning

Using knowledge from the professional
learning and materials recommended by the
literacy expert, design lesson plans to
strengthen our teaching of phonics in the
early years and use formative assessments
to help teachers track student progress

Timeline

December
2018
January
2019

December
2018
December
2019

February
2019-
December
2019

Roles and responsibilities

Lead Teacher

Principal - to approve schedule for professional learning
F-2 teachers participate in professional learning
Coordinator - along with literacy expert continue to

coordinate and facilitate ongoing professional learning

Foundation teachers - teach lessons

R-2 teachers - conduct supported
observations

Resources

Staffing - release literacy team and
coordinator to meet on a regular basis

$5100 allocated for Professional Learning
$5000 allocated for books and other materials
recommended by literacy consultant

$3000 allocated for TRT's to cover staff
participating in professional learning

0.2 staffing allocated to support classroom
implementation and observations
($20 000)
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Step 3 continued

Goal 2 continued Increase student achievement in reading, years F-2

Actions Timeline

Integrate new lessons into early February -

years literacy block December
2019

Collect data on how students are

progressing

Meet regularly to anslyse formative February -
assessment data and observation December
data and track students' progress 2019

with word recognition and phonic

knowledge

Roles and responsibilities
Foundation teachers - teach lessons

F - 2 teachers - conduct supported
observations

Coordinator - coordinate and facilitate
meetings

F - 2 teachers - participate in meetings

Plan actions for improvement

Resources

Allocated staff meeting and commitment to
shared NIT time

Total financial resources allocated $31 000

Success criteria Students will be able to recognise the letters of the alphabet, high frequency words, phonemes and apply
phonic principles to unknown or nonsense words
Students with specific reading difficulties will be provided with precise, scaffolded support
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Step 3 continued Plan actions for improvement

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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School improvement plan Approvals

Date 31/01/2020

Kylie Smith
31/01/2020

Rodney Virgo
31/01/2020

Adam Box
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